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Toronto Port Authority: 20 I 0 Annual Meeting
Question and Answer Period Summary Report

Q My question regards the airport traffic on Eireann Quay. I keep
—

I N T R 0 D U CT I 0 N
The Toronto Port (TPA) Authority Annual Meeting is intended to
provide community members and interested stakeholders with an
update on the Port Authority’s financial statements, various initiatives
and progress over the past year and to enable community members and
interested stakeholders to ask questions and/or make comments
directly to the TPA Chief Executive Officer (CEO) and President, and
the Board of Directors.
At the onset of the Question and Answer Period, the neutral meeting
moderator, Jim Faught, Lura Consulting, provided meeting participants
with ground rules for the discussion. These ground rules included:
.
.
.
.
.

.

Oy the person with the microphone has the floor;
One person shall speak at a time;
Do not interrupt those who have the floor;
Limit of two questions per person;
If you have more than two questions we will come back to you
once we addressed all the questions in the room; and
Feedback forms are available for written comments.

Q UESTION and ANSWER PERIOD
The following is a summary of the Question and Answer period from
the 2010 Annual Meeting. Questions are noted with a Q, comments
with a C, and answers with an A.

seeing advertisements for Porter Airlines telling their passengers,
“Avoid traffic, move your airport closer”, but that is not true. It would
be more appropriate to say “Create traffic” since the taxis are very
dangerous as they approach and leave the Billy Bishop Toronto City
Airport. This is an area that holds two schools, a day care, and a
community centre, which is designated as a senior citizen’s centre. I
want to know what you will do to control all this traffic so that Eireann
Quay is safe for all pedestrians.
A (Geoff Wilson, Presidents and CEO, TPA) I meet with a number
of different people from the Harbourfront area, including Councillor
Vaughan, to discuss their concerns and this issue was raised. We have
put a paid duty police officer in the area to aid our security services and
reduce traffic issues. We felt that traffic responds better to a person in a
police uniform. We have put this police officer in place for all key
hours of the day, and we get a report from the police officer at the end
of business each evening. He gives us a breakdown of infractions,
speeding tickets, and parldng tickets.
—

The bigger long-term issue is how to manage congestion in Eireann
Quay and the foot of Bathurst Street. Our solution for that includes
putting a cap of 202 on the airport slots. Limiting flights means reduced
automobile traffic around the airport. We are working on a number of
other things to address traffic congestion. We are searching for a piece
of property to move taxis off site to implement a call down system.
This is very similar to what you have Pearson International Airport.
Taxis will also have to follow our rules of engagement: no speeding,
clean taxis, and respectful customer service. We are very close to
finalizingadealforsuchasite.Wearealsolookingforwaysto
efficiently move people to and from the airport. The airport business is
really “lumpy.” When a flight arrives and it is full, there are 70 people
onboard that flight, that means 70 people on the ferry, or 70 people
into taxis, or maybe 70 people on the TTC. We know that more taxis
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does not solve the problem. We are working with Porter to get more
buses into the area and you will see a dramatic reduction in the amount
of cars as a result.

Q I spent some time going through the Porter Airline prospectus and
I found that Porter has not made any profit; they are losing a
substantial amount of money. Their aircraft are flying out of the
Toronto island airport at 47% occupancy, so at least half of those
planes should not be flying. The people in Bathurst Quay are bothered
by the enormous traffic problems, the noise, and the engine run ups.
The Port Authority is expanding the number of slots to 202, which is
unreasonable. Incidentally, Air Canada was complaining that there
weren’t enough slots. They complain that Porter has been able to
monopolize the number of slots. Despite this monopoly Porter is still
unable to make money. There are not enough passengers to have a
profitable airline. Rather than expand slots you should be cutting down
slots to reduce noise, pollution, and aircraft traffic.
—

A (Geoff Wilson, Presidents and CEO, TPA) I have met with
Community Air and I am familiar with the issues you raised. I cannot
speak to the issues with Air Canada since we are in a litigation process
right now. Air Canada was in the airport, as was Jazz, prior to 2006 and
the start of Porter. They had an effective monopoly and took the
airport down to three flights a day and about 25,000 passengers a year.
Now we see about 25,000 passengers per week. Porter is a private
company and I am not privy to their financials. We are current with
Porter in every shape and form. We have invited other airlines into the
airport because it makes better business sense to have more than one
tenant. The challenge of the aviation industry is that it has not
collectively made any money since the inception of the International
Air Transport Association (IATA). The IATA partners lost close to $1
billion dollars a month last year. Therefore I worry about whether my
airline clients can afford to pay me. We will continue to be a three
carrier airport. It spreads our risk and makes good business sense.
—
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In terms of the noise, air pollution and the other issues, we are all
concerned about the same things. I think you all brought the same
concerns to this room that I did. If the airport is going to be here, can
we at least mitigate the noise, reduce air pollution, and make sure the
water doesn’t get fouled? These issues are meaningful to us. I also
believe that the Billy Bishop airport produces a significant net
economic benefit to a City that works.
C I am the Chair of Community Air. This annual meeting is the one
opportunity that the public has to hold the TPA to account, for the rest
of the year TPA operates in secret. At last years’ meeting, I asked the
then current TPA Director, Colin Watson, about his vote to buy a $5
million ferry for his friend Robert Deluce. The vote at the January 2009
meeting of the Board of Directors was 5 to 4, with Mr. Watson being
the deciding vote. The TPA’s code of conduct is very strict, and says,
“Public confidence and trust in the integrity and impartiality of the
authority may be as equally compromised by the appearance of a
conflict as by the existence of an actual conflict.” Voting on the ferry
for the benefit of a friend is certainly a conflict of interest. Mr. Watson
should not have voted. Mr. Watson told me at last year’s meeting that
he did not see the opinion of a respected law firm advising that he
could not vote on this matter. He was aware of the opinion as it was
read to him over the phone. I would like to ask each of the four
directors who voted for that ferry why you permitted Mr. Watson to
mislead the meeting last year, and why you did not insist that he comply
with your own code of conduct and require him not to vote on that
ferry?
—

A (Geoff Wilson, Presidents and CEO, TPA) The fact of the matter
is that transparency, trust and credibility are issues that have dogged the
TPA in the past. As you have seen here today, the TPA has been
readily cleared of any issues by Deloitte’s five year review, yet it has
been very hard to clear the perception of its former reputation. I,
personally, am working very hard with the current board to move
forward, be transparent and earn your trust. We are now posting key
—
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information to the TPA website and I am in regular contact with key
stakeholders to discuss issues that affect them. The issue you have
brought up is an issue that has been cleared. If you would like to have a
discussion or comment from one or more of the board members I
would be happy to do that but there is no further requirement to have
it investigated.
C The five year review ignored this issue entirely and it was never
investigated by anyone. The federal Ethics Commissioner refused to
inquire into whether the TPA code of conduct was breached. The
Minister of Transport also refused to inquire. I want an answer from
each of the board directors who did not stop Mr. Watson from
misleading that meeting last year. Why did they allow him to vote?
—

A (Mark McQueen, Chair, TPA) Mary Dawson ( Federal Conflict of
Interest and Ethics Commissioner) did review the content of that
meeting and the facts associated with the vote for the new ferry and
found Mr. Watson was not wrong to vote in favour of the new ferry.
None of the directors, including the four that voted against the ferry,
disagrees with her. All of us believe that there was no personal interest
in that new ferry for Mr. Watson.
—

C Mr. McQueen is obfuscating what happened with Mrs. Dawson’s
report. She refused to look at the TPAs code of conduct, and she
found Mr. Watson was a friend of Mr. Deluce. I am looking at the
provision that is far stricter than the federal government Conflict of
Interest Act. The Port Authority has a code of conduct that the board
is obliged to enforce. I would like to hear from the other directors.
—

A (Craig Rix) I feel that Mr. Wilson and Mr. McQueen have answered
your question satisfactorily. I am satisfied that Mrs. Dawson has looked
at the matter and I am satisfied that Mr. Watson is fully in compliance
with the TPA code of conduct.
-

C Is Sean Morley here? Is Jeremy Adams here? Not all the board
members are here, so how can we hold them to account?
—

A (Geoff Wilson, Presidents and CEO, TPA) There are a number of
directors that could not make it here today. I’m not sure if we can come
to a resolution on this issue today. We are satisfied with what the
investigation has shown. I would be happy to take this issue off line
and meet with you in person.
—

C I am disappointed with the Ipsos Reid tracking study. The speaker
mentioned that they were doing public education but I would argue
that they were eliciting uninformed opinions. The question to ask
should have been “Would you take your family for a swim and picnic
beside an airport with planes coming in every 5 to 1 0 minutes and
releasing an unknown amount of air pollution?” That is what the survey
question should have been then I don’t think people would be saying
“yes, I would do that”.
—

A Oohn Wright, Senior Vice President, Ipsos Reid) I was here to
educate the people in this room about the results of the survey.
Educating people in terms of a questionnaire is very hard because you
need to be careful not to bias the response. Based on the questions that
were asked during the survey those were the responses we received.
—

C I am a chartered accountant. We heard a presentation earlier from
Alan Paul about the strong performance of the Billy Bishop airport. I
am very concerned about the TPAs presentation of the financial
statements. For each of the three operating divisions, revenue and
expenses are presented suggesting surpluses; however these surpluses
do not reflect the real expenses associated with each of those divisions.
You get very astounding results when you reanalyze the information. In
2009 there were $7.4 million in expenses that could have been, but
were not, allocated to the three divisions. These included amortization
of capital assets. When the TPA makes a capital investment they
continue to use a practice that does not fully disclose the depreciation
—
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and amortization rates. TPA hides behind an accounting convention
that is available to government organizations where capital investments
funded by government subsidies are written off through the balance
sheet the year of the investment. Most of the financial statements state
that the airport recruitment fees are used entirely to finance the airports
capital program which includes debt service for amounts borrowed
from major financial intuitions, which was over $5.6 million in 2009.
Even though the AlA Act is supposed to get half a revenue item, the
$5.6 million has been used to increase the airport operating revenue by
69% from $8.2 mil]ion to $13.8 miliion. What the TPA is actually
presenting for the airport operating revenue is a surplus of $5.9 million
but when reanalyzed it comes out to a deficit of $4.2 million. This is a
disgraceful misrepresentation of the operations of the island airport.
A (Geoff Wilson, Presidents and CEO, TPA)
been audited by Deloitte and Touche LLP.

—

AU our finances have

A (Geoff Wilson, Presidents and CEO, TPA) The issue of asthma
has been raised with us before. We would be grateful if you would
share this data with us. The challenge is that we are dealing with a soup
of air pollutants in the waterfront. TPA has to separate that which is a
direct result of airport activity from that which comes from other
sources such as the Gardiner Expressway. We are working with experts
to set up air quality measurements and monitoring that can be done
over time. We will try to address low hanging fruit first, such as
offsetting our carbon footprint with local initiatives.
—

Q My question is about the consultative study, you say that politicians
and community groups have received your offer for a consultative
group positively. Can you tell me which politicians and community
groups?
—

A (Geoff Wilson, Presidents and CEO, TPA) We have sent out the
draft framework to all those respondents who attended the noise
meeting. We have also made a list of key individuals who may be part
of the consultative committee, and they have received a copy. The draft
framework has also been posted to our website since May. We assume
that all necessary parties would be aware of it by now.
—

A (Alan Paul, Vice-President and Chief Financial Officer, TPA) TPA
does amortize all our capital assets through our income statement. Our
operating income shows what each unit is contributing to the TPA. The
bottom line after everything has been considered is a net profit of
$1 .346 million. We’ve gone from a loss a few years ago of $4.6 million
to a profit of $1.3 million, and I think that is the important thing to
take away.
—

Q I am concerned about increased rates of asthma in children.
According to the Board of Health, the Harbourfront area has twice the
national rates of asthma and preschool teachers are seeing asthma in
preschool children directly correlated to the airport activity. Are ipsos
Reid and the TPA aware of this increase in asthma? The Medical
Officer of Health, Dr. David McKeown, has asked TPA and Porter
Airlines on two occasions to provide an independent air quality
assessment directly related to airport activity and nothing has been
done. Will you have a reputable independent environmental assessment
agency perform such an assessment before the airport expansion?

Q Can you list those local politicians and community groups that
have endorsed the offer for a consultative group?
—

—
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A (Geoff Wilson, Presidents and CEO, TPA) I don’t think I said
anyone has endorsed the proposal in full, but a number of people have
come back, such as the Board of Health, and said it is a good proposal.
The reason for their positive feedback is that the proposal is similar to
the platform used by Pearson Airport, and it adopts best practices from
other international airports, i.e., we have taken it a step further. The
people that have reviewed this have come back with some strong
endorsements. We put this out as a framework and discussion piece. It
was meant to hear feedback and consult with the community.
—
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Q With respect to transparency and accountability, Jeremy Adams
used to be able to come to my office and talk to me about the TPA
board agenda or board meeting schedule, but we don’t have a public
listing of the timetable of the meetings and the agendas. Can you
commit today to publically displaying the agendas and board meeting
schedule, to allow constituency to consult with the board members,
open and public dialogue, and to publicly disclose the decisions made at
each board meeting and the rationale for those decisions?
—

Q In light of the fact that people south of Queen Street are most
—

likely to be impacted by the operation of the airport, and the support
that was given to this proposal by the Board of Health, and the fact
that the GTAA defines the following as community members: three
people from the City of Brampton, one elected representative, one
resident and one person appointed by Council; five people from the
City of Mississauga, 2 elected representatives, 2 residents and an
additional member elected by Council; and three people from the City
of Toronto, one elected representative, one resident and one person
elected by Council. In light of that model, would you take it as a strong
recommendation from the community and City Council that any
membership in this committee must include a local resident from a
neighbourhood group adjoining to the TPA airport, that the elected
representatives south of Queen Street be included in this process, and
the Board of Health will appoint the members at large?

A (Geoff Wilson, Presidents and CEO, TPA) You are asking for
more transparency, accountability and dissemination of information,
and the answer to all three is yes. Come September we will have a full
time person committed to public interface for the TPA. Once again,
mea culpa, there has been a shortage or shortfall of information going
out to the community, and it’s my promise to improve that.
—

C I do not live at the waterfront, but I am a Torontonian. I am very
concerned about the airport and the expansion. I contacted TPA and
was told that Transport Canada would provide me with the information
I was looking for regarding safety and the environment. Transport
Canada referred me to the Aeronautics Act and they told me that the
safety issue was covered under the Canadian Aviation Act, which are
regulations with which all airport operators must comply. Who checks
that they are complying? Has Transport Canada abdicated all
responsibility? The last environmental studies by Transport Canada
were in the I 997-99 regarding the fixed bridge. Incidentally, a fixed
bridge was rejected by Toronto voters four times in ten years. The
Aeronautics Act says that the Transport Minister is responsible for the
protection of public health and in the public interest. In my opinion,
the public interest is not being served well. The fact that there is
enormous promotion at all times with relentless PR with both TPA and
Porter Airlines, makes it very difficult for the average citizen to know
exactly what is going on. We are being asked to support an unnecessary
airport. Since the islands are important to all Toronto citizens a
decision should not be left to a survey or the TPA, but should be put
—

A (Geoff Wilson, Presidents and CEO, TPA) We would be well
guided to follow and consider that suggestion. We will follow the basic
outline that Pearson Airport and the GTAA is utilizing.
—

Q Your current board has a gag order that forbids members of the
board to speak out of turn, only the Chair of the Board can talk on
behalf of the Port Authority. City representatives can’t actually talk to
members of the board. Will this gag order apply to the consultative
committee, and will all members of the board be allowed to speak
equally?
—

A (Geoff Wilson, Presidents and CEO, TPA) We have a very capable
board that makes good decisions, and we have good governance, which
has been proven by a number of recent audits. What we do as a best
practice is to limit the number of people who talk to various
constituents, because having many different discussions in different
corners has proven not to be very conducive to building relationships.
—
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on the municipal ballot on the fall election. The question on the ballot
should read: “Do you believe that a pedestrian tunnel and perimeter
road (and here you would include dimensions and structure details) to
the airport should be allowed on Toronto islands?” It is easily answered
with yes or no.
A (Geoff Wilson, Presidents and CEO, TPA) Transport Canada does
regular audits on the Billy Bishop airport. Indeed we are scheduled for
one later this week. We are guided by very strict standards and there are
no shortcuts to safety at any airport. In terms of environmental issues
TPA will take a baseline of what our situation is today and commit to
improvement through measurable milestones. You found that there is
no current environmental standard, so we have done our research and
are adopting our own standard based on international best practices.
When you see what we are doing and measure us alongside other small
municipal airports in the world you will see we are leading the way.
—

Currently, there are only seven night flights, but they are on a “use it or
lose it” basis, meaning that if an airline does not continue to operate
that flight, that flight disappears. To clarify, a night flight is between
10:00 to 11:00 pm and before 6:45 am in the morning. Most of the
noise you hear is airplane run up noise and that is what we are trying to
address first and foremost.

Q I feel that I am in a time warp because I heard this about 30 or 40
years ago from cigarette companies trying to sell me the idea that
cigarette smoking is good for me. Today we are aware that short haul
flights are a major contributor to toxic gases and air pollution. If we
know that short haul flights contribute to air pollution, then why do
you continue to do business with the equivalent of a cigarette
company?
—

A (Geoff Wilson, Presidents and CEO, TPA) We hear your concerns
and we will use the available slots to stay within the tripartite
agreement, which is an agreement signed with the City of Toronto, the
federal government and the Toronto Port Authority.
—

C I think people who live north of Queen Street do not experience
airport noise the way we do in the Harbourfront community. We did
our own survey in the Harbourfront community and found that 98% of
people think the airport creates excessive noise. According to the
tripartite agreement excessive noise is forbidden. So much noise can
drive people crazy if it is consistent every day all year. I would
respectfully request is that you stop airport operations at I 0:00 pm
rather than midnight. If you cut the flights down and stopped flights at
10:00 pm at night you would have much happier neighbours. The other
problem is that the airplane engine run ups are excessively loud. Can
the airport engine maintenance run ups be done at another airport?
-

A (Geoff Wilson, Presidents and CEO, TPA) Unfortunately, engine
run ups cannot feasibly be done at another airport, but they can be
done in a way that deflects noise. We are currently doing engineering
studies on sound barriers. Those sound barriers will move into an RFP
at the close of summer and we expect to start construction before the
end of this year.
—
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C When the TPA was established some time ago it was intended to
be a competent port authority and look at all the issues related to
marine, rail and air, instead it has become an incompetent airport
authority. I want your commitment to discuss the other items that are
part of your mandate, to put them up on your website, set up baseline
conditions, and put in performance monitors so the public knows what
is going on. I don’t know of one city in the world that would want to
build an airport in a highly urbanized centre like Toronto. The pressure
in other cities is to reduce or relocate city airports.
—

The Ipsos Reid survey includes some misleading questions. You go to a
semi ignorant public and tell them that visitation rates to the waterfront
have improved, which implies this is the work of TPA when the credit
should go to Waterfront Toronto and three levels of government
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including the City of Toronto. Slide 24 of the Ipsos Reid presentation
refers to the Billy Bishop airport as being used for medical emergencies
by Ontario’s’ air ambulance service. Anyone reading that will think you
are part of the First Aid system and doing a good job. This biases the
results. If it instead said, “TPA operates the Billy Bishop Toronto City
Airport, which destroys our neighbourhood, causes unseen levels of air
pollution and excessive noise”, you would have a different response.
You need a balance of issues for this question.
In a city that functions normally, the press would comment objectively
on the TPA and the adverse effects of the island airport, examining
safety, environment, community and all points of view. One of your
biggest tenants is paying the press through advertisements, which
works as a gag order on the media. I want to ask for your commitment
to become honest, transparent and keep to what the Port Authority was
intended to do. The TPA was not meant to run a commercial airport of
this scale, it was meant to be a recreational airport.
A Gohn Wright, Senior Vice President, Ipsos Reid) Those statements
on slide 24 are agree or disagree statements, and that is why we put
them at the end of the survey. Secondly, Ornge does operate from the
island airport.

C I am on the board of Community Air, a recreational sailor and I
live south of Queen Street. The Ipsos Reid poll had a misleading
question related to the pedestrian tunnel, which I believe is not
permitted under the tripartite agreement. In the Ipsos Reid survey it
says something like, “it will improve access to the islands for the island
community.” That is complete nonsense. It will not improve access to
the islands for any park visitors; it will only improve access for people
who use the airport. This is a misleading statement from the TPA. A
fixed link it is not permitted under the tripartite agreement and I don’t
know how you will put that pedestrian tunnel in without impacting the
neighbourhood.
—

As a sailor in the harbor, I see lots of stuff floating around such as big
logs, sticks, etc. I am also very concerned about the state of the gaps,
and now that TPA is posting a profit I’d like to know what you are
doing in terms of infrastructure repair on the dock walls and harbor
clean up?

—

C It is a parking lot for Ornge; they are not going there for medical
assistance. People go to resident hospitals for service.
—

A Øohn Wright, Senior Vice President, ipsos Reid) I do not believe
that is factually accurate. In any event, we positioned that particular
question at the end of the survey to make sure it does not influence the
rest of the survey.
—

A (Geoff Wilson, Presidents and CEO, TPA) I made a commitment
here today to be more transparent and engaged in the community.
There are people in this room that I have met with one-on-one, and we
are working through our issues. That is how we are moving forward.
—

A (Geoff Wilson, Presidents and CEO, TPA) We are running low on
time so I will address the issue of the fixed link. We believe our legal
position is sound and we are well within our rights to build a pedestrian
tunnel. This project is supported by a majority ofTorontonians. We
asked the City of Toronto if they would you find a benefit in
cooperating with us in our build. For example, if City ferries were not
working this link would help people get to their homes on the island,
or, if the City is replacing a water main it might be financially efficient
to have the water main run through the tunnel.
—

C

—

The City needs a new ferry; it doesn’t need a new tunnel.

C With respect to what Mr. Watson said at last year’s annual meeting,
I will play a piece of a video I took at that meeting and maybe this
might help clarify what was said (Audio ofMr. Watson). Mr. Watson
didn’t receive the legal opinion but he heard it. Where is the honesty?
—
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C I sat on the noise consultation committee. It will be very hard for
anyone on that committee to respond positively to the
recommendation for a new committee because we all feel disrespected
and insulted by the process on the last one. You said today that the new
committee is about implementing the recommendations from the
Jacob’s report, but you haven’t finished consulting with the
communities. You refuse to call another meeting of the old consultative
committee to fmish presenting the Jacob’s report so that we can have
input.
—

Regarding the Mr. Watson issue, this is not old history since those five
directors still sit on your board. At the meeting that I referred to earlier,
Mr. McQueen suspended an inquiry into $5,500 of legal expenses paid
for by the Chair of the TPA that may have been for his personal
benefit. As that inquiry did not proceed, we will not find out just what
those legal costs were for. That same legal opinion dated January 1,
2009, indicated that Mr. McQueen was in a conflict of interest and
should not participate in a discussion or vote about those legal
expenses. Mr. McQueen voted to close that inquiry. That vote was also
a 5 to 4 vote. How does your failure to adhere to your own code of

conduct justify your continuing to hold a public office of the Chair of
the TPA? You have dishonoured that position and should resign.
A (Mark McQueen, Chair, TPA) The question of the $5,500 in legal
expenses was a piece of legal work that the then management had
arranged to get for themselves. That was legal advice Ms. Raite sought
on how to deal with a split board. This issue has been discussed many
times publically and in great detail at the last annual meeting. I believe
that at no time was I in conflict of interest in the matter that Ms. Raite
was seeking legal advice on. It was not a question of something for
personal interest, personal gain or economic benefit.
—

WRAP UP
Mr. Faught thanked all participants for attending the meeting and
encouraged them to fill out the community feedback form provided in
the meeting materials package. He also noted that TPA staff would
remain on site following the meeting to address any specific questions.

Important Note:
This summary report was prepared by Lura Consulting. Lura is providing neutral third-party consultation for the Toronto Port Authority. While every
effort has been made to reflect actual comments, this report should not be considered to contain verbatim records. Questions and answers that were
repetitive have been summarized for ease of reading. Should you find that a comment does not reflect the original intended idea, please notify:
Lura Consulting
Phone: (905) 527M754 or email: info@lura.ca
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AGENDA
Toronto Port Authority
2010 Annual Meeting
Queen’s Quay Room, The Westin Harbour Castle
I Harbour Square
Toronto, Ontario
July 12, 2010
9:30-I I a.m.
I. Welcome, introduction of moderator, and meeting format
2. Chairman’s remarks

3. President and CEO’s remarks
4. Ipsos-Reid survey summary
5. Airport Consultative Committee summary
6. Presentation of Financial Statements
7. Question and Answers (60 minutes)
8. Adjournment
N.B. Please note that the entrance to the Queen’s Quay Room is located on the north side of Queen’s Quay, across the street
from the main hotel.
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